
THE SCHOOL DISTRICT OF STURGEON BAY 
Regular Board of Education Meeting 

Wednesday, August 18, 2021 
Sturgeon Bay City Hall Community Room and then Council Chambers 

6:00 P.M. Work Session       City Hall—Community Room  
Note: The Board typically has a work session prior to the August Board meeting to review budgetary 
matters again between the preliminary approval which occurs in June and formal approval which 
occurs in October, following the October 15 aide certification from the State. 

CALL TO ORDER: 
1. Roll Call
2. Motion to Adopt Agenda

OPERATIONS 
1. Budget planning for 2021-2022 and beyond
2. Adjourn

____________________________________________________________________________________ 

7:00 P.M. Board of Education Meeting City Hall—Community Room & Council Chambers 

CALL TO ORDER: 
1. Pledge of Allegiance
2. Roll Call
3. Motion to Adopt Agenda

AUDIENCE TO VISITORS AND DELEGATIONS:  
(As noted in Board Policy 0167.3 Public Participation at Board Meetings) 
Additional note: Individuals who wish to address the Board should be residents of the School District 
of Sturgeon Bay or parents of students open-enrolled into the district.  Speakers are asked to share 
their name, address, and be aware that comments may be limited to three minutes at the discretion of 
the Board President. 

CONSENT AGENDA: 
1. Approve Minutes

a. Special Meeting of July 14, 2021
b. Regular Meeting of July 21, 2021

2. Approve July Bills
3. Accept Grants and Donations
4. Approve Resignations and Retirements
5. Approve Seclusion and Restraint Annual Report

OPERATIONS AGENDA: 
1. Consent Agenda items requiring attention (if any)
2. School Opening Discussion
3. Approve Sunset Elementary School Offer to Purchase
4. Approve High School Coaches: Head Baseball Coach, Co-Assistant Girls Swim Coaches



5. Approve Teacher Associate hires 
6. Approve Middle School/Sunrise Keyboarding/Life Skills Teacher 
7. Approve Middle School/High School Spanish Teacher 
8. Approve purchase of uninterruptible power supply (UPS) 
9. Approve Committed Fund Balance Transfer of $435,561.76 for the purpose of funding future 

technology infrastructure expenses 
10. Approve Strategic Action Plan for 2021-2022 
11. Reports: 

a. Legislative 
b. CESA 
c. Committee/Seminars 
d. Business Manager  
e. Superintendent 

 
12. Closed Session –  

a. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.  

i. Request from a maintenance staff member 
  

b. Return to open session 

 
13. Adjourn  

 
NOTE:  This notice may be supplemented with additions to the agenda that come to the attention of the 
board prior to the meeting.  If there are changes, a final agenda will be posted and provided to the 
media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting in the 
event of an emergency. 
 



To:    Board of Education 
From:   Dan Tjernagel & Ann DeMeuse 
Date:   August 11, 2021  
RE:    Background Information for the August 18, 2021 Meeting 
 
Special notes: 

• While construction continues to go well with a great deal of work occurring in one 
summer, as we prepare the board meeting agenda and materials we are not scheduled to 
have formal occupancy at SBHS in time to hold the August 18 Board meeting on campus 
in the library where we’d typically meet.  Therefore, we are communicating with the City 
about utilizing their facility much like we did in June and July.  Additionally, we should 
note that Miron is confident our staff will be able to move into their classrooms in time to 
be prepared for the formal return of students when school begins. 

• We’ll have a budget-related work session at 6:00 P.M. as we usually do in August.  As 
these notes are prepared, we anticipate being in one space for the work session due to the 
City’s Tax Increment Finance District public hearing at 6:00 P.M. and are hopeful we 
can move into the Council Chambers for our regular meeting at or around 7:00 P.M.  As 
a quick reminder, the Council Chambers have the necessary Cable Access equipment that 
other spaces do not have. 

 
CONSENT AGENDA: 

1. Approve Minutes 
a. Special Meeting of July 14, 2021 
b.  Regular Meeting of July 21, 2021 

 
2. Approve July Bills 

 
3. Grants and Donations –Jane M. Hacker Estate donated $5000 to the Sturgeon Bay 

School District.   
 
A motion to accept the donation and thank the donor for the support is recommended.  
 

4. Resignations and Retirements – Amy Sterckx is resigning from her Director of 
Technology position.  Libby Gerondale is resigning as a High School Spanish Teacher.  
The following Teacher Associates are resigning - Phil Krueger at Sunrise Elementary, 
Karlee Bertrand at Sunset/Sawyer Elementary, and Rachel Miller at TJ Walker Middle 
School. Jeff Schaefer is stepping down as boys and girls assistant head soccer coach.  
 
A motion to thank these individuals for their service and wish them well in their next 
adventure is recommended. 
 

5. Approve Seclusion and Restraint Annual Report 
Act 125 requires that schools report annually to the school board by September 1 about 
any incidents from the previous school year.  Most incidents of seclusions and restraint in 
school districts occur at the elementary level.   
 
A motion to accept the seclusion and restraint annual report is recommended.   
 



 
OPERATIONS AGENDA: 

1. Consent Agenda items requiring attention (if any) 
This is a standing agenda item and utilized only if needed. 
 

2. School Opening Discussion 
While we are thankfully in a much better place than a year ago when we weren’t sure 
how long we could hold in-person school but believed strongly in doing so, for the 
benefit of our students, families, and community, we all recognize there are still 
challenges that society and our own community are working through. 
 
Last month the Board took action in the July 21, 2021, meeting in support of the 
following bullet points (I’ll copy and paste them below rather than include the entire 
letter prepared for families and staff): 
• In-person instruction, five days per week in alignment with the school calendar 

approved by the Board (and available on our website) is planned.   
• There is no facial coverings resolution in place for the 2021-2022 school year, 

meaning facial coverings will be optional for students, staff members, and visitors.   
o If there is a COVID-19 outbreak at a school this year, a variety of safety 

measures and mitigation options would be considered, including facial 
coverings, in order to allow students to continue to attend school in-person. 

• Schools have a combination of practices, procedures, and plans in place depending on 
what challenges the coming months may hold.  Our preference is to return to a more 
sustainable system than last year consisting of more traditional practices and 
procedures appropriate for each school during the 2021-2022 school year.   

 
President Stephani and I felt it was appropriate to allow for additional Board discussion 
on the matter.  Regardless of an individual’s preference or view on any number of topics 
in the past 18 months, we know that most people in our community have a level of 
appreciation for the many challenges and varying opinions we are trying to navigate.  We 
can all appreciate that there have been varying opinions shared with the Board over the 
summer as well. Additionally, it is worth noting that the next meeting of the County 
School Districts, our medical advisor team, and public health takes place on the morning 
of August 17.   
 
While not a topic that can be filled with emotion, there is the very important capital 
project building work that has been ongoing since December and has hit its peak over the 
summer.  President Stephani and I also felt it was important to include this as part of the 
school opening discussion.  As I prepare these notes on August 9, Jake Holtz and I had 
another meeting with our project supervisor from Miron who walked us through the days 
ahead, which items are delayed due to supply chain challenges that have become too 
common during recent months, and that he continues to be confident that our staff will 
have access to their classrooms and work spaces in time to be ready for the return of 
students at the start of the school year.   
 



To be clear, we are on track for school to begin as scheduled on September 1, 2021.  
There will likely be some additional challenges during portions of new teacher in-service 
and even regular in-service week, but Miron is committed to making sure our staff will  
have the access they need—even if some staff would naturally want some additional time 
as we can all appreciate. 
 
I should remind the Board that an alternative was to schedule the construction work and 
building closures over two summers; in addition to the additional time and 
inconvenience, this would have likely led to additional costs with permits and personnel, 
and I would suspect materials costs could have been negatively impacted if the aspects of 
the project that would have occurred next summer would not have been locked in and 
ordered as early as what we were fortunate enough to benefit from this year. 
 

3. Approve Sunset Elementary School Offer to Purchase 
Last year the board approved the sale of the Sunset School parking lot.  S.C. Swiderski 
(the developer approved by City) and City have worked through details and now come to 
the board with an offer to purchase the Sunset School property. The offer to purchase and 
related Addendum A are included in your meeting packet.     
 
A motion to approve the S.C. Swiderski Sunset School Offer to Purchase (including 
Addendum A) is recommended.   

 
4. Approve High School Coaches: Head Baseball Coach, Co-Assistant Girls Swim 

Coaches, Assistant Boys Soccer Coach 
A. Head Baseball Coach 

Principal Keith Nerby and Athletic Director Todd Meikle recommend Mike Propsom 
as the Head Baseball Coach.  A motion for approval is recommended. 

 
B. Co-Assistant Girls Swim Coaches 

i. Co-Assistant Girls Swim Coach - Principal Keith Nerby and Athletic Director 
Todd Meikle recommend Kelsey Smith as a Co-Assistant Girls Swim Coach 
Kelsey Smith. A motion for approval is recommended.   

ii. Co-Assistant Girls Swim Coach - Principal Keith Nerby and Athletic Director 
Todd Meikle recommend Kelsey Smith as a Co-Assistant Girls Swim Coach 
Sarah Spude-Olson. A motion for approval is recommended.   

 
5. Approve Teacher Associate hires 

A. Lindsay Ferry, Director of Special Education and Katy DeVillers, Principal of 
Sawyer Elementary School, are happy to recommend Jena Burlo for the Early 
Childhood Education teaching associate position at Sawyer Elementary School. Jena 
has previous experience working as a Lead Teacher at Northern Door Children’s 
Center. Jena is looking forward to working with the students in Sturgeon Bay 
Schools, while she continues her education at NWTC with the hopes of earning her 
Associate’s Degree in Early Childhood Education. The team at Sawyer elementary is 
excited to welcome Jena to the team. A motion for approval is recommended. 



 
B. Lindsay Ferry, the Director of Special Education, and Brian O’Handley, Principal of 

Sunrise Elementary School, are excited to welcome Mandy Schoeneman to the 
special education team in the position of special education teaching associate at 
Sunrise Elementary School. Mandy is new to the area and new to working in K-12 
education but is excited to bring her three daughters to the Sturgeon Bay School 
District and begin to acclimate herself and her family to our community. The Sunrise 
Elementary School Special Education team is excited to meet Mandy and begin their 
work together.  A motion for approval is recommended. 

 
6. Approve Middle School/Sunrise Keyboarding/Life Skills Teacher 

Mrs. Teri VanLieshout will be entering her 6th year teaching.  Previously, Teri worked 
for Appleton School District and Southern Door School District. In addition, Teri 
substituted and served as a teacher associate for the Sturgeon Bay School District.   
 
Mr. O’Handley and Mr. Smullen both have positive experiences observing Teri as a 
teacher associate.  She is familiar with this position as she supported students who 
participated in Coding, Keyboarding and Life Skills classes.  During her interview, Teri 
shared that she has learned valuable insight in lesson planning, establishing learning 
expectations and de-escalation techniques. 
 
Teri is married and has two daughters in middle and high schools.  She has lived in Door 
County since 2008. 
 
A motion to approve Teri VanLieshout as the Middle School/Sunrise Keyboarding/Life 
Skills Teacher for the 2021-2022 school year is recommended.  
  

7. Approve TJW/HS Spanish Teacher 
Mrs. Amanda Anthony taught middle and high school Spanish for the Gibraltar School 
District over the past 7 years.  She is a UW-Stevens Point graduate who majored in 
Spanish and earned a 3.53 GPA.   
 
Principal Methner, former Gibraltar Principal, worked the past six years with Amanda 
and shared, “Amanda has an active and engaging classroom where she speaks 80-90% of 
the time in Spanish.”  Mr. Methner went further stating, “Amanda has shown tremendous 
growth in lesson planning and preparing her instruction.  She provides students clear 
learning expectations, positively models expectations and is open to feedback." 
 
Amanda is married and is a Sturgeon Bay resident with a beautiful 9-month daughter 
named Marvyl. 
 
A motion to approve Amanda Anthony as the TJW/HS Spanish Teacher beginning with 
the 2021-2022 school year is recommended.   



 
8. Approve purchase of uninterruptible power supply (UPS)  

During the last several months, we had several incidents that have shown the limitations 
of our current UPS units. A UPS is an uninterruptible power supply, which can keep our 
network equipment running during power outages. Our existing equipment has proven to 
be unable to keep up with our current hardware power demands. As such, we are looking 
to purchase four newer units to replace existing older UPS units. 
 
Pending some parts of the quote, total purchase price of the four units should not exceed 
$28,000. 
 
A motion to approve the purchase of uninterruptible power supply units not to exceed 
$28,000 is recommended.   

 
9. Approve Committed Fund Balance Transfer of $435,561.76 for the purpose of 

funding future technology infrastructure expenses.  
During the fiscal year of 2020-2021 the Board approved a number of Technology 
infrastructure purchases for the district, totaling $435,561.76. These approvals were for 
updating Front of Classroom Displays, Updating and adding switches and Wireless 
Access Points, an Updating the High School Lawn sign. Unfortunately, with the current 
economy and despite placing timely orders, these orders were not able to be fulfilled 
prior to the end of the 2020-2021 fiscal year. So, we are recommending the board 
approve a Fund Balance transfer of $435,561.76 for purposes of funding these 
expenditures. This transfer is a procedural step and does not record any expenses in 2020-
2021 but does officially set that money aside for those purposes in the 2021-2022 fiscal 
year.  
 
A motion to approve the transfer of $435,561.76 to the Committed Fund Balance is 
recommended. 
 

10. Approve Strategic Action Plan for 2021-2022  
In the past few months, we looked at the draft and have reviewed updates to the Strategic 
Action Plan for 2021-2022. 
 
A motion to approve the Strategic Action Plan for 2021-2022 is recommended. 

 
11. Reports 

 
12. Closed Session 

A. 19.85(1) (c) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.  

i. Request from a maintenance staff member 
 

B. Return to open session 

 

13. Adjourn 



THE SCHOOL DISTRICT OF STURGEON BAY 
Board of Education Learning Session 

Wednesday, July 14, 2021 
 
5:00 P.M. Board of Education Meeting      High School Library 
 
CALL TO ORDER: 

1. Roll Call at 5:17 PM: Present: Stephani, Wood, Chisholm, Hougaard.  Excused were 
Kruse, Jennerjohn, Alger, Holland & Howard.  Also present Superintendent Tjernagel & 
Holtz.     
 

2. Motion: Hougaard/Wood to adopt the agenda. Motion carried unanimously.   
 
AGENDA AND DISCUSSION 
 

1. 2021-2022 School Year Planning: Discussion followed regarding considerations for the 

2021-2022 school year and the planning that will go along with this.   

2. Motion to adjourn: Chisholm/Hougaard to adjourn at 6:13 PM.  Motion carried 

unanimously.   

 
 

Date:  _____________________________________ 
 
 

President’s Signature:  _____________________________________ 
 
 
 
 
 
 

Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education 



THE SCHOOL DISTRICT OF STURGEON BAY 
Regular Board of Education Meeting 

Wednesday, July 21, 2021 
 
President Stephani called the regular meeting to order at 7:01 PM in the Council Chambers at Sturgeon Bay 
City Hall, with a roll call vote. Present were Commissioners: Stephani, Hougaard, Wood, Kruse, Jennerjohn, 
Chisholm and Howard, Alger.  Excused was Holland.  Also present are Superintendent Tjernagel, Holtz, Nerby, 
Ferry, M. Smullen, DeVillers, B. O’Handley, Smejkal, Sterckx, & A. DeMeuse. The Pledge of Allegiance was 
recited.  
 
Motion: Chisholm/Jennerjohn to adopt the agenda as presented.   Motion carried unanimously.   
 
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board 
Policy 0167.3 Public Participation at Board Meetings): Nicole Carmody, 1779 Shiloh Rd. addressed the board.  
 
CONSENT AGENDA:  

1. Approve Minutes 
a. Regular meeting of June 16, 2021 

 
2. Approve June Bills 

 
3. Approve Resignations and Retirements – John Berns has resigned from his position as our head baseball 

coach.  Rachel Mallien has resigned from her position as our cheer team coach. Krista Moyer has 
resigned from her position as co-head coach of the girls swim team.  Cindy Lemmens is resigning from 
her bookkeeper position at a date to be determined (likely this fall). Thanks to these individuals for their 
service to our young people. 
 

4. Approve Sturgeon Bay High School Faculty and Staff Handbook 
 

5. Approve Sturgeon Bay High School Student and Parent Handbook 
 
Motion: Wood/Alger to approve the consent agenda items as presented. Motion carried unanimously.  

OPERATIONS AGENDA: 
 

1. Consent Agenda items requiring attention (nothing) 
2. 2021-2022 School Year Planning  

No formal recommendation when the board packet was prepared last week.  Learning session held on 
July 14 to receive updates 
 
Wide ranging opinions.  Appreciate in-person opportunity for learning.  County districts came to 
consensus on how long quarantine should be.  Across the county Q to 10 days, at 7 days if testing and 
negative, can return earlier.  Family members of a positive case will fall under that same quarantine 
plan.   
 
Key issue remaining as things develop involves if and when contact tracing takes place and who does 
the contact tracing.  Additionally, CESA 7 did a survey on what districts are planning for the fall.  Some 
of the results are: 3-4 districts will require close contacts to students testing positive for COVID to 
quarantine, 21 districts will request family members of students with COVID to quarantine, 21 districts 
will have students testing positive with COVID to stay out of school 10 days, 23 districts will have 
masks being optional.   
 



Motion: Jennerjohn/Hougaard that for the 2021-2022 school year we will have in-person instruction, 
five days per week in alignment with the school calendar approved by the Board (and available on our 
website) as planned.  Facial coverings will be optional for students, staff members and visitors.  If there 
is a COVID-19 outbreak at a school this year, a variety of safety measures and mitigation options would 
be considered, including facial coverings, in order to allow students to continue to attend school in-
person. Schools have a combination of practices, procedures, and plans in place depending on what 
challenges the coming months may hold.  Our preference is to return to a more sustainable system than 
last year consisting of more traditional practices and procedures appropriate for each school during the 
2021-2022 school year.  Motion carried unanimously.   
 

3. Approve High School Technology Education Teacher 
Motion Hougaard/Chisholm to approve Zachary Albers as a High School Technology Education 
Teacher beginning with the 2021-2022 school year.  Motion carried unanimously. 
 

4. Approve High School Registrar 
Motion Jennerjohn/Hougaard to approve Amy Lautenbach at Sturgeon Bay High School as a Registrar 
Secretary beginning with the 2021-2022 school year.  Motion carried unanimously.   

 
5. Approve Food Service Staff Member 

Motion Hougaard/Wood to approve Amie Grimm as the newest member of the Food Service Team.  
Motion carried unanimously.  
 

6. Approve Bookkeeper 
Motion Hougaard/Jennerjohn to approve Ashley LaLuzerne as a Bookkeeper.  Motion carried 
unanimously.    
 

7. Approve High School Coaches: Assistant Volleyball, Head & Assistant Girls Basketball; Head Girls 
Swim, Head Cheer 
A. Assistant Volleyball – Hougaard/Alger to approve Mary Harrington as an Assistant Volleyball 

Coach beginning with the 2021-2022 school year.  Motion carried unanimously.   
 

B. Head Girls Basketball Coach – Chisholm/Hougaard to approve Casey Harrington as the Head Girls 
Basketball Coach beginning with the 2021-2022 school year.  Motion carried unanimously. 
 

C. Assistant Girls Basketball – Hougaard/Wood to approve Mary Harrington as an Assistant Girls 
Basketball Coach beginning with the 2021-2022 school year.  Motion carried unanimously. 

 
D. Freshman Assistant Girls Basketball – Jennerjohn/Alger to approve Mark Felhofer as the Freshman 

Assistant Girls Basketball Coach beginning with the 2021-2022 school year.  Motion carried 
unanimously. 

 
E. Head Girls Swim Coach – Hougaard/Wood to approve Kelly Rankin as Head Girls Swim Coach 

beginning with the 2021-2022 school year.  Motion carried unanimously.   
 

F. Head Cheer – Chisholm/Hougaard to approve Jen Propsom as a Head Cheer Coach beginning with 
the 2021-2022 school year.  Motion carried unanimously. 

 
8. Approve Middle School Coaches: Volleyball 

A. 7th Grade Volleyball –Hougaard/Wood to approve Casey Harrington as the Middle School 
Volleyball Coach beginning with the 2021-2022 school year.  Motion carried unanimously. 
 



B. 8th Grade Volleyball – Jennerjohn/Alger to approve Marnie Ostrand as the 8th Grade Volleyball 
Coach beginning with the 2021-2022 school year.  Motion carried unanimously. 

 
9. Approve Annual Public Notice of Academic Standards 

The 2015-2017 state budget, also known as 2015 Wisconsin Act 55, added several notice requirements 
for school districts.  The items involve notice regarding academic standards, school report cards and 
ranking levels, educational options, and the special needs voucher program.   
 
As we have been reminded by WASB in the past, “School Boards are reminded that they must include 
an item on the agenda of the first school board meeting of the school year (the first board meeting after 
July 1) that clearly identifies the student academic standards . . . that will be in effect for the school year 
. . . In addition, school boards are required . . . to notify the parents/guardians of students . . . This notice 
may be provided electronically, including by posting the notice or a link to the specific academic 
standards on the school district’s website.” 
 
Once a new curriculum for a particular academic area has been adopted, that curriculum stays in place 
until a change is approved at a later date.  Again, the requirement that we need to notify the public 
annually of these standards began just a few years ago.   
 
In gathering feedback from various individuals and in alignment with our discussion on the topic in the 
past, it continues to appear that the clearest way of communicating this is that we follow “Sturgeon Bay 
Standards.”  Work in recent years has involved the Wisconsin Academic Standards in most areas.  
Calling them Sturgeon Bay Standards gives us flexibility to be able to address any areas that may cause 
concern within our school community, and avoids the perception of having to adopt something without 
the flexibility to adapt if and when concerns may arise when it comes to national or state standards 
conversations, if you will.   
 
I am including a link to the DPI website and Academic Standards page for your convenience: 
http://dpi.wi.gov/standards.   
 
Motion: Wood/Alger to give the required annual notice pertaining to academic standards utilized in the 
School District of Sturgeon Bay for the 2021-2022 school year is recommended. 
 

10. Approve Ticket Taker  
Athletic Director Meikle prepared a memo for the meeting packet which summarizes the thinking for 
this position and its pilot status for the 2021-2022 school year.  This is similar to something I saw in my 
previous district and also aligns with some needs we’ve talked about here over time. 
 
Motion Hougaard/Jennerjohn to approve Chris Maas for the Ticket Taker Position.  Motion carried 
unanimously.     
 

11. Strategic Action Plan Draft for 2021-2022 (informational item) 
As we have discussed since the February 2017 Board and Administrative Team retreat, putting together 
a one-page document with identified priorities that can serve as a “strategic action plan” should help us 
not only with our internal processes and focus areas for a given year, but also should assist our work as 
we continue to work to communicate with our community. 
 
The strategic action plan process is intended to:  

• help provide clarity through annual priority areas for our organization,  
• give us targeted items to monitor throughout the year, and  
• provide a document for annual review so adjustments can be made for the following year. 

http://dpi.wi.gov/standards


 
As we have said in the past, feedback is welcome on the strategic action plan concept—as is focus as we 
consider our work, priorities, and overall focus for the upcoming year, as well as our ability to 
appropriately communicate those priorities to our families, staff members, and community members. 

 
12. Facility Project Update (informational item) 

The Board has seen various updates following standing construction project meetings, as well as updates 
from Business Manager Holtz.  Any highlights or recent developments can be shared at this time. 

 
13. Reports:  

a. Legislative – none.   
b. CESA – none. 
c. Committee/Seminars – none. 
d. Administrative Reports presented. 
e. Superintendent’s Report presented.  
 

14. Adjourn Motion: Wood/Hougaard to adjourn at 8:08 PM.  Motion carried unanimously.   
  

 
Date:  _____________________________________ 

 
 

President’s Signature:  _____________________________________ 
  

 



3frdtl01.p 89-4 SCHOOL DIST. STURGEON BAY 08/11/21 Page:1

05.21.06.00.00 GEN FUND VENDOR CHECK LIST (Dates: 07/01/21 - 07/31/21)  4:31 PM

CHECK CHECK CHE ACCOUNT INVOICE

DATE          NUMBER TYP            AMOUNT NUMBER                              VENDOR               DESCRIPTION                   

07/01/2021 212200002 A          2,680.00 10 E 800 480 295000 000 CAMERA CORNER-CONNEC Hovercams for SS staff moving

to SW. Customer #0019936

07/01/2021 212200003 A             21.00 10 E 400 450 125500 000 INSTRUMENTAL MUSIC C Swabs for beginning band

06/16/2021    101080 R            189.60 10 E 400 450 125500 000 INSTRUMENTAL MUSIC C MS Summer Band Books and

Supplies

06/16/2021    101080 R            230.75 10 E 400 450 125500 000 INSTRUMENTAL MUSIC C MS Summer Band Books and

Supplies

06/16/2021    101080 R             45.00 10 E 800 310 125000 000 INSTRUMENTAL MUSIC C Trombone Repair

07/01/2021    101115 R          3,227.00 10 E 800 719 270000 000 M3 INSURANCE 21/22 Linebacker Renewal

Account Number DOORINS-01

07/01/2021    101116 R            226.28 10 E 400 411 121000 000 OFFICE DEPOT REMIT art room - Account Number

46466631

07/01/2021 212200004 A             14.08 10 E 140 411 241000 000 QUILL LLC tab dividers for literacy

project Account Number

2624111

06/16/2021    101081 R             42.32 10 E 200 411 241000 000 QUILL LLC Order# 150596267- MS Office

supplies

07/01/2021    101117 R            -16.49 10 R 800 971 500000 000 REALLY GOOD STUFF Credit for Discontinued

Thermal Pouches Account

#9061499 Order #007147020000

07/01/2021    101117 R             98.33 10 E 120 411 112000 000 REALLY GOOD STUFF Book Bins, stiki clips, etc

Account Number 9061499

07/01/2021    101117 R             37.07 10 E 120 411 112000 000 REALLY GOOD STUFF Classroom Supplies Account

Number 9061499

07/01/2021 212200005 A         15,747.00 10 E 800 480 252100 000 SKYWARD Financial Management Core -

Software License Support Fee

- Business Suite True Time -

Software License

07/01/2021    101118 R            500.00 10 E 800 310 239000 000 STUDENT ASSURANCES I Great American Catastrophic

Coverage - Class 1 (Junior

High 6-8)

07/01/2021    101119 R         14,111.00 21 E 400 449 161924 656 STV CNC CNC plasma table purchase

06/16/2021    101082 R            190.00 10 E 400 310 221300 000 WMEA Attendance of WMEA's CMP

Summer Workshop (Professional

Development).- B.Olejniczak

07/06/2021    101120 R            211.94 98 L 000 000 811680 000 GURSTEL LAW FIRM PC Case No. 12-CV-224; File

#802986

07/08/2021 212200014 A            220.38 10 E 400 470 120000 000 BLAHNIK, BROCK 6/2/2021    Most of the

budget purchases by Brock

Blahnik for the 2021-2022

school year.

07/08/2021 212200015 A          8,000.00 10 E 800 480 252100 000 FORECAST5 Customer #5502901000401

License Agreement

07/08/2021 212200016 A            955.30 10 E 800 480 295000 000 MARCIA BRENNER & ASS Annual Support & Maintenance

07/08/2021    101146 R          2,100.00 10 E 800 943 162000 000 PACKERLAND CONFERENC Packerland Conference Dues

for 2021-2022

07/08/2021 212200017 A            890.00 10 E 800 480 295000 000 PARCHMENT LLC Annual Parchment Sender

Service K12 (Electronic

Transcripts: Current

Students)

07/08/2021 212200018 A             36.08 10 E 800 411 252100 000 QUILL LLC Account #2624111 Wall

Calendar

07/08/2021 212200019 A         10,768.00 10 E 800 480 221500 000 RENAISSANCE LEARNING Bill to #708936 Annual All

Product Platform Star

Reading/Math/Early Literacy

Subscription Custom Data
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05.21.06.00.00 GEN FUND VENDOR CHECK LIST (Dates: 07/01/21 - 07/31/21)  4:31 PM

CHECK CHECK CHE ACCOUNT INVOICE

DATE          NUMBER TYP            AMOUNT NUMBER                              VENDOR               DESCRIPTION                   

Integration

07/15/2021    101154 R            126.75 10 E 800 324 253000 000 A-1 ELEVATOR SERVICE Quarterly Elevator/Lift

Maintenance - Sunrise

07/15/2021    101154 R            195.75 10 E 800 324 253000 000 A-1 ELEVATOR SERVICE Quarterly Elevator/Lift

Maintenance - TJ Walker

07/15/2021    101155 R             69.43 10 E 800 324 253000 000 BISSEN ASPHALT LLC Tickets# 15130 & 15131

Screened Stone

07/15/2021    101156 R          7,998.00 10 E 800 310 253700 000 CRITICAL RESPONSE GR Macro Collaborative Response

Graphic SW, SR, MS, HS Micro

CRG with GeoRelevant

Integrated Floor Plans SW,

SR, MS, HS Yearly Service and

Implementation Fee Per Site

07/15/2021    101157 R            150.00 10 E 800 310 162000 000 EASTERN WISCONSIN CO Sturgeon Bay Boy's Swim

07/15/2021    101158 R            536.67 10 E 800 310 239000 000 ERC INC Monthly EAP Services- July

2021

07/15/2021 212200028 A          2,965.50 10 E 800 480 221500 000 EXPLORELEARNING, LLC Customer #2237447 Reflex Math

Subscription

07/15/2021    101159 R          4,000.00 10 E 800 310 231700 000 KERBERROSE S.C. Client #0725002821 Progress

Invoice for Audit

07/15/2021    101160 R             40.40 10 E 800 411 253000 000 LAMPERTS LUMBER Customer# LA2302240- Lumber

for maintenance dept

07/15/2021    101161 R            253.15 10 E 400 411 121000 000 OFFICE DEPOT REMIT Account# 46466631- HS art

room supplies

07/15/2021    101162 R          2,124.99 21 E 400 449 161924 656 OLIVER MACHINERY CO. Spindle Sander for HS Tech Ed

07/15/2021 212200029 A            187.04 10 E 800 342 239000 000 PROPSOM, MATTHEW 7/15/2021    Mileage

Reimbursement State Clipper

Clays Tournament

07/15/2021    101163 R            130.81 10 E 800 411 253000 000 PROFESSIONAL SUPPLY Maintenance Supply - Constant

Shield - 4 cases

07/15/2021    101164 R          3,500.00 10 E 800 551 136000 000 ROCKLER WOODWORKING S.O. #S7501733 Powermatic

tools from Rockler

07/15/2021    101164 R          8,610.96 10 E 800 551 136000 797 ROCKLER WOODWORKING S.O. #S7501733 Powermatic

tools from Rockler

07/15/2021 212200030 A            450.00 10 E 200 310 221300 000 SCHOPF, JEANNE 7/14/2021    Reimbursement

for Big Sky Literacy Summent

Sept 9-10

07/15/2021 212200031 A            303.42 10 E 800 355 263300 000 SPECTRUM BUSINESS Account Number 8245 11 120

0173238 Phone

07/15/2021    101165 R          1,269.00 10 E 800 360 222200 031 SWANK MOTION PICTURE Customer #0381272001 SWANK

K-12 Streaming

07/15/2021    101166 R          3,383.80 10 E 800 360 222200 031 WEVIDEO Deal Id 0061K00000gKwAuQAK

Year 1 of 3: Subscription

through 2022-09-01 - 1600

licenses

07/15/2021    101167 R          1,500.00 10 E 800 355 263300 000 WISCNET WiscNet Annual Membership Fee

07/01/21 -06/30-22

07/21/2021    101168 R            243.98 98 L 000 000 811680 000 GURSTEL LAW FIRM PC Case No. 12-CV-224; File

#802986

07/22/2021    101175 R          3,250.00 10 E 800 360 222200 031 BRAINPOP LLC BrainPop & BrainPop Jr

07/22/2021    101176 R             17.00 10 E 800 411 162000 000 BSN SPORTS REMIT Order# 303967781- Volleyball

tension straps

07/22/2021    101177 R            180.00 10 E 800 310 239100 000 DOOR COUNTY YMCA July memberships- group 1

07/22/2021    101177 R            340.00 10 E 800 310 239100 000 DOOR COUNTY YMCA July memberships- group 2

07/22/2021 212200039 A          1,140.00 10 E 800 480 221500 000 HOUGHTON MIFFLIN Order# 5213834- Reading

Inventory Annual License
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Subscription; Sunrise

07/22/2021    101178 R         31,308.00 10 E 800 711 270000 000 M3 INSURANCE Account# STURBAY-03 District

insurance premiums 21-22

07/22/2021    101178 R         49,417.00 10 E 800 712 270000 000 M3 INSURANCE Account# STURBAY-03 District

insurance premiums 21-22

07/22/2021    101178 R        104,534.00 10 E 800 713 270000 000 M3 INSURANCE Account# STURBAY-03 District

insurance premiums 21-22

07/22/2021    101179 R         24,000.00 10 E 800 310 239100 000 PREVEA HEALTH WORKME FitLyfe Incentives

07/22/2021    101180 R            480.00 10 E 800 411 253000 000 REINDERS Maintenance Supplies

07/22/2021    101181 R          3,960.00 21 E 400 310 162121 000 SCHOPF, RYAN Lakeland University

Volleyball Camp- July 12-14

07/22/2021 212200040 A            108.52 10 E 120 411 112000 000 SCHOOL SPECIALTY, LL Order# 57450397- SW

07/22/2021    101182 R          1,205.25 10 E 200 450 143000 000 YBA SHIRTS INC MS Phy Ed Uniforms

07/27/2021    101183 R          3,706.02 98 L 000 000 811634 000 MADISON NATIONAL LIF Group Life

07/27/2021    101184 R          2,826.86 98 L 000 000 811635 000 MADISON NATIONAL LIF LTD Insurance

07/27/2021    101184 R          1,150.56 98 L 000 000 811639 000 MADISON NATIONAL LIF Short-Term Disability Ins.

07/27/2021    101185 R            437.30 98 L 000 000 811637 000 MADISON NATIONAL LIF Invoice # 1454391 - Voluntary

Life - 24 Pay

07/27/2021    101186 R            621.96 98 L 000 000 811649 000 STANDARD INSURANCE C Policy #00 758708 0001

Hospital Indemnity

07/27/2021    101186 R          1,703.60 98 L 000 000 811646 000 STANDARD INSURANCE C Policy # 00 4254005 0001 -

Accident Insurance

07/27/2021    101186 R          1,563.60 98 L 000 000 811648 000 STANDARD INSURANCE C Policy # 00 758708 0001 -

Critical Illness Ins.

07/27/2021    101187 R          1,220.15 98 L 000 000 811647 000 SUPERIOR VISION INSU Policy #03928901

07/27/2021    101189 R              8.00 98 L 000 000 811690 000 UNITED WAY Employee Donations

07/27/2021    101188 R             24.00 98 L 000 000 811690 000 UNITED WAY Employee Donations

07/27/2021    101188 R             32.00 98 L 000 000 811690 000 UNITED WAY Employee Donations

07/29/2021 212200042 A            200.00 21 E 400 999 162204 000 AHNAPEE TRAILBLAZERS $200 Donation from HS

Baseball

07/29/2021 212200043 A          7,810.43 10 E 120 472 110000 000 HOUGHTON MIFFLIN Remaining balance on invoice

1600430807, PO# 7000021003

(21-22 portion)

07/29/2021 212200043 A          7,810.42 10 E 140 472 110000 000 HOUGHTON MIFFLIN Remaining balance on invoice

1600430807, PO# 7000021003

(21-22 portion)

07/29/2021    101192 R            450.00 10 E 800 324 253000 000 LAKELAND LAWN CARE Customer# 13669- Lawn Service

07/29/2021    101193 R             15.67 10 E 800 411 253000 000 LAMPERTS LUMBER Customer# LA2302240-

Maintenance Supplies

07/29/2021    101194 R             53.50 10 E 800 411 253000 000 PREMIER CONCRETE INC Customer# 658806- Maintenance

Supplies

07/29/2021    101195 R            228.43 10 E 800 411 253000 000 VIKING ELECTRIC SUPP Account# V11169- Maintenance

Supplies

07/05/2021 202100633 W             97.19 10 E 200 411 241000 000 AMAZON.COM MS office supplies

07/05/2021 202100634 W            129.70 10 E 200 411 124500 000 AMAZON.COM a classroom set of

calculators for 6th and 8th

grade math

07/05/2021 202100635 W             85.60 10 E 200 411 124500 000 AMAZON.COM a classroom set of

calculators for 6th and 8th

grade math

07/05/2021 202100636 W            209.97 10 E 120 411 112000 000 AMAZON.COM classroom supplies

07/05/2021 202100637 W            141.38 10 E 400 411 135200 000 AMAZON.COM Sewing supplies for FACE

clothing classes

07/05/2021 202100638 W            139.23 10 E 400 449 135200 000 AMAZON.COM Kitchen supplies for new

kitchen labs

07/05/2021 202100639 W             92.36 10 E 800 432 222200 031 AMAZON.COM Spanish Books
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07/05/2021 202100640 W            392.19 10 E 400 411 121000 000 AMAZON.COM art supplies

07/05/2021 202100641 W              8.91 10 E 400 411 127000 000 AMAZON.COM The American Nation Civil War

to Present

07/05/2021 202100642 W             18.27 10 E 400 411 127000 000 AMAZON.COM The American Nation Civil War

to Present

07/05/2021 202100643 W            109.80 10 E 400 449 127000 000 AMAZON.COM HBABA Office Task Desk Chair

(Black)

07/05/2021 202100644 W              7.74 10 E 400 411 127000 000 AMAZON.COM The American Nation Civil War

to Present

07/05/2021 202100645 W            123.96 10 E 140 411 241000 000 AMAZON.COM Binders for staff literacy

training materials

07/05/2021 202100646 W              8.94 10 E 400 411 127000 000 AMAZON.COM The American Nation Civil War

to Present

07/05/2021 202100647 W             24.98 10 E 120 411 112000 000 AMAZON.COM classroom supplies

07/05/2021 202100648 W            644.52 10 E 200 411 241000 000 AMAZON.COM 2 dry erase boards for Sarah

Kruck, 1 dry erase board for

Megan Erickson, & 1 cork

board for Stephen Jacobson

07/05/2021 202100649 W            149.85 10 E 200 411 241000 000 AMAZON.COM 2 dry erase boards for Sarah

Kruck, 1 dry erase board for

Megan Erickson, & 1 cork

board for Stephen Jacobson

07/05/2021 202100650 W             19.99 10 E 400 449 127000 000 AMAZON.COM Desk Chair Casters

07/05/2021 202100651 W             21.58 10 E 200 414 120000 000 AMAZON.COM Paper for Allied Arts

07/07/2021 202100631 W            100.00 98 L 000 000 811642 000 WEA TRUST ADVANTAGE WEA Roth TSA

07/07/2021 202100631 W            100.00 98 L 000 000 811676 000 WEA TRUST ADVANTAGE WEA Tax Sheltered Annuity

07/07/2021 202100631 W            110.00 98 L 000 000 811642 000 WEA TRUST ADVANTAGE WEA Roth IRA

07/07/2021 202100632 W             60.00 98 L 000 000 811672 000 WISCONSIN DEFERRED C Plan #98971-01 Employee

Contributions

07/27/2021 202100663 W         16,593.55 98 L 000 000 811901 000 DEAN HEALTH INC Health Insurance Coverage -

8/1 - 8/31/2021

07/27/2021 202100663 W        111,870.80 98 L 000 000 811630 000 DEAN HEALTH INC Health Insurance Coverage -

8/1 - 8/31/2021

07/27/2021 202100663 W         24,027.13 10 E 800 290 292000 000 DEAN HEALTH INC Health Insurance Coverage -

8/1 - 8/31/2021

07/27/2021 202100664 W         13,387.92 98 L 000 000 811632 000 DELTA DENTAL Dental Insurance Coverage -

8/1 - 8/31/2021

07/27/2021 202100664 W          2,040.81 98 L 000 000 811901 000 DELTA DENTAL Dental Insurance Coverage -

8/1 - 8/31/2021

07/27/2021 202100664 W            216.87 10 E 800 290 292000 000 DELTA DENTAL Dental Insurance Coverage -

8/1 - 8/31/2021

07/21/2021 202100652 W            110.00 98 L 000 000 811642 000 WEA TRUST ADVANTAGE WEA Roth IRA

07/21/2021 202100652 W            100.00 98 L 000 000 811642 000 WEA TRUST ADVANTAGE WEA Roth TSA

07/21/2021 202100652 W            100.00 98 L 000 000 811676 000 WEA TRUST ADVANTAGE WEA Tax Sheltered Annuity

07/21/2021 202100653 W            210.00 98 L 000 000 811672 000 WISCONSIN DEFERRED C Plan #98971-01 Employee

Contributions

  

       519,819.80 Totals for checks 
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 F U N D  S U M M A R Y

  

FUND  DESCRIPTION                        BALANCE SHEET           REVENUE           EXPENSE             TOTAL

10 GENERAL FUND              0.00            -16.49        340,907.25        340,890.76

21 SPECIAL REVENUE - GIFTS              0.00              0.00         20,395.99         20,395.99

98 PAYROLL CLEARING FUND                158,533.05              0.00              0.00        158,533.05

*** Fund Summary Totals ***        158,533.05            -16.49        361,303.24        519,819.80

************************ End of report ************************



Here is the email from Libby that was sent to Keith. 

On Wed, Jul 28, 2021 at 11:24 AM Elizabeth Gerondale <egerondale@sbsdmail.net> wrote: 
Hello, 
 
I hope this email finds you well. I have learned so much during my year in the Sturgeon Bay 
School District and I will be forever grateful for the experience that my teaching position there 
has given me. I was formally offered a position at Bay Port High School this morning, July 28th, 
2021 that I have chosen to accept. Therefore, I will be resigning from my position as Spanish 
teacher at Sturgeon Bay High School.  
 
I understand that you are in a bit of a time crunch now as we near the start of the 21-22 school 
year, which is why I wanted to give you this notice as soon as I could. Please let me know what 
steps need to be taken so that we can proceed.  
 
Warm regards, 
Elizabeth Gerondale  
 
-- 
Libbie Gerondale  
Spanish Teacher  
(920)746-3852 | Rm 111 
Sturgeon Bay High School  
 
 
 
 
 

mailto:egerondale@sbsdmail.net


July 22, 2021

Dan Tjernagel
Superintendent
Sturgeon Bay School District
1230 Michigan St, Sturgeon Bay, WI 54235

Dear Mr. Dan Tjernagel,

Please accept this letter as formal notice of my resignation as Director of Technology for the
Sturgeon Bay School District pending successful approval of my hire with the Green Bay Board
of Education on August 09, 2021. My last day will be August 13, 2021.

I appreciate the many opportunities Sturgeon Bay has provided to me. The guidance and
support from the District has allowed me to grow within my profession. Although I will miss
working within the Sturgeon Bay School District, I have accepted the position of Executive
Director of Technology and Information within the Green Bay School District. This opportunity
will allow me to continue to grow my professional career within technology leadership.

Please let me know how I can be of assistance during the transition period. I wish you and the
Sturgeon Bay School District the very best going forward.

Sincerely,

Amy Sterckx



---------- Forwarded message --------- 
From: Jeff Schaefer <batschaef5@netnet.net> 
Date: Wed, Aug 11, 2021 at 9:19 PM 
Subject: Jeff Schaefer Resignation: 
To: tmeikle@sturbay.k12.wi.us <tmeikle@sturbay.k12.wi.us> 
 

  
  
Sent from Mail for Windows 10 
  
  
Sturgeon Bay School Board: 
  
As of July 15th, 2021, I have resigned/retired from coaching soccer at 
Sturgeon Bay high school for both the boys’ and girls’ soccer program. 
  
Jeffrey Schaefer 
-- 
Todd  Meikle 
Sturgeon Bay High School 
Athletic Director 
High School PE 
(920)746-1830 
 

mailto:batschaef5@netnet.net
mailto:tmeikle@sturbay.k12.wi.us
mailto:tmeikle@sturbay.k12.wi.us
https://go.microsoft.com/fwlink/?LinkId=550986


Seclusion and Restraint Data
2020-21

Grades Seclusion Restraint SwD

3k

4k 1 Yes

5k

1

2 1 1 No *Same Student

3 2 Yes *Same Student

4

5 1 Yes

6

7

8

9

10

11

12

Alt. Placement 2 Yes *Same as 3rd grade student above

Seclusion Data 2020-21
● During the 2020-21 school year, the school district of Surgeon Bay utilized seclusion techniques on 2 occasions, for 2

different students in grade 4k and grade 2.

Restraint Data 2020-21
● During the 2020-21 school year, the school district of Sturgeon Bay restrained students on 6 different occasions during

the school year. Please see below for important notes:
○ 1 student in grade 2 restrained was the same grade student who was secluded.
○ 2 different occasions of restraint were utilized on a grade 3 student. Both restraints were with the same student.

■ 2 additional restraint techniques were utilized by an alternative placement on our grade 4 student.
These restraints were done on the same student who was restrained in the school setting.

○ 1 student in grade 5 was restrained.
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ITEM B: GXT5 – 5kVA, 208/120V 

Line Part Number Description Quantity Net Price 
Ext. Net 

price 

2.0 Liebert GXT5 

2.1 GXT5-5000MVRT4UXLN 
5kVA UPS w/ RDU101 
(4 Post Rack Mounting Kit Included) 

1 $4,330.00 $4,330.00 

2.2 GXT5-EBC144VRT2U External Battery Cabinet 1 $780.00 $780.00 

2.3 PD5-004 
Power Distribution POD **Multiple 
Configurations Available** 

1 $440.00 $440.00 

2.4 2UTELECOMRKIT 2 Post Rack Mount Kit 1 $60.00 $60.00 

2.5 PAPGXT-5K6K 5 Year Extended Services (OPTIONAL) 1 $1,310.00 $1,310.00 

Total Quoted Price - value for Purchase Order - Not including Freight Or Tax 
USD 

$6,920.00 

2.0 Liebert GXT5 

One (1) GXT5, Model GXT5-5000MVRT4UXLN, 5000 VA/5000 Watts Capacity, 
Nominal 208/120 or 240/120 VAC input and output - other voltages available. 

System Features: 

 True on-line design with PWM sine wave output
 Input PF correction with wide input voltage and frequency range for longer

battery life
 Efficient three-stage charging technique and comprehensive discharging

protection
 +/- 3% output voltage regulation
 Automatic restart after extended outages
 Input and output noise suppression
 Emergency fail safe bypass for mission-critical availability
 Configurable to operate at voltages of 200/208/220/230/240 VAC
 Automatic and manual battery test feature
 Microprocessor-based control and monitoring
 Full color, gravity-sensing, LCD display for user friendly operation with local

monitoring and configuration of operational parameters
 Hardwire (L-L-N-G) input/output terminals, each with 40A circuit breakers
 Standard POD with maintenance bypass breaker
 RDU101 SNMP Networking card factory installed
 USB Port and Contact Closure Communications
 USB compatible Operating systems monitoring and GXT5 configuration program
 Intellislot Communications Port



8/10/2021 Vertiv-Proprietary Page 4 of 7 

 Battery start capability
 Extended run capability
 Three year warranty

System Accessories: 

Each Liebert GXT5 ships with the following items: 

 Liebert GXT5, Quick Installation Guide, Configuration Program
 USB Cable: one, 3.9 ft. (1.2m) long
 Plastic tower stand sets: 2 (four pieces)
 4-Post Rack Mounting Kit
 Warnings and Safety Instructions booklet and WEEE recycling sheet (ISO 14001

compliance)

Liebert MicroPOD Products: 
(1) PD5-004 - Power Output Distribution.

 Input: L14-30P
 Output: (4) L5-20R, (2) L5-30R

GXT5 Mounting Options: 
 (1) Center-mount shelf for 19 inch wide telecom/relay racks. The

2UTELECOMRKIT contains two metal brackets which mount (1) GXT4 500 -
3000VA UPS or Battery Cabinet into a 19 inch Telecom Relay Rack. One kit
must be used for each 2U product that is mounted. UPS and brackets fit into 2U
of space. Mounting hardware must be supplied by the installer.

Power Assurance Package - Start-up and Emergency Service 

One (1) Liebert Power Assurance Package for PAPGXT-5K6K consisting of: 

 Full-service five (5) year contract term commencing upon the start-up date
 100% parts coverage, including internal batteries, POD and web card
 24-Hour Customer Resolution Center via 1-800-LIEBERT
 100% labor and travel coverage 7 days/week, 24 hours/day
 Includes Rack construction, installation or re-configuration with UPS accessories
 Installation includes mounting and start-up of new UPS and internal batteries

(excludes hard-wired applications)
 Services performed by factory trained technician
 Access to Liebert Customer Services Network On-Line Internet portal
 Please refer to the Scope of Work for additional details.



MEMO

To: Board of Education

From: Lindsay Ferry

Date: August 2, 2021

Re: August 2021 Director of Special Education and Pupil Services Report

_____________________________________________________________________

Teaching and Learning:

Special Education: The special education team is heading into the 2021-22 school year
with renewed hope and excitement for several new initiatives, including:

● Co-Teaching Learning and Implementation
● Literacy Roll-out K-5
● Sawyer Elementary School LEAP program
● Sunrise Elementary School Community-Based Instruction
● TJ Walker MIddle School/Sturgeon Bay High School: Language Live Reading

intervention Implementation

With the addition of three new staff members, as well as several support staff members,
the team will restructure itself to provide greater opportunities for professional
development, training, and mentoring.

In an effort to provide current practices in the least restrictive environment, the special
education team has been updating teaching associate positions across the school
district. The Teaching Associate document has been included in the board packet. Over
the course of the 2020-21 school year, a total of 7.5 special education teaching
associate positions have either been moved (to regular education), or eliminated due to
attrition. With the flexibility of decreased positions, these funds will be reutilized for staff
development and student learning within the community.

School Psychologist: With the addition of a new School Psychologist, the special
education team is reevaluating the effectiveness of it’s current
assessments/evaluations. Seth Carreno will focus on renewing subscriptions, acquiring
evidenced-based assessments, and adhering to new DPI guidelines in evaluating



students with disabilities. In addition, Seth will work to systematize the district’s PBIS
structure and data collection procedures.

Pupil Services Team: The Pupil Services Team is heading into the 2021-22 school year
with a greater focus on the following:

● Restorative Practices
● Academic Support
● Character Education/Classroom Instruction
● Section 504 SEEDS/ADAPT purchase and implementation

Community Engagement: Let’s Go Door County has selected the Sturgeon Bay
Special Education Team as recipients of the Amoco Fuel Fundraiser during the week of
August 29-September 3. Please visit Amoco and purchase fuel at the pump labeled
Sturgeon Bay Special Education Team!

Meetings/Workshops:

Recent and Upcoming meetings include the following:
● SEEDS/ADAPT: New system to log Section 504 plans Webinar 8/3/2021
● SEEDS Review: 8/5/2021
● Early Childhood Webinar with DPI 8/10/2021
● CPI-Nonviolent Crisis Intervention 8/16/2021 and 8/23/2021
● New Teacher Orientation 8/17/21-8/19/21
● CoTeaching Professional Development 8/20/2021
● Teacher Inservice Training 8/24/2021-8/31/2021



TA Summary
20/21 School Year to 21/22 School Year

Staff Position 2020-21 Movement Position 2021-22

Steph Volz Sped TA Sunset Moved to Reg. Ed. Sawyer Reg. Ed.

Alejandra Lopez Sped TA Sunrise Resigned Will not replace

Amanda McCauley Sped TA Sunset Moved to Reg. Ed./Resigned Reg. Ed. will replace

Karlee Bertrand Sped TA Sunset Resigned Sped Replace

Moi Zahler Sped TA Sawyer Moved to Reg. Ed. EL TA Sawyer EL TA

Erin Hemminger Sped TA Sunrise Moved to part-time food service ½ Food Service/
½ Sped

Maggie Stover Sped TA Sunrise Will stay at Sunrise as Sped TA Will retire in November 2021-will
not replace

Terri Van Leishout Sped TA Sunrise Moved to Reg Ed. TA Sunrise Reg. Ed. TA

Phil Krueger Sped TA Sunrise Resigned Sped Replace

Rachel Miller Sped TA MS Resigned Will not replace

Summary:
❖ Sped had 34 TA’s during the 2020-21 school year
❖ Sped will have 26.5 TA’s during the 2021-22 school year (*one retirement 11/21)



Aug (8/1/21)

Total Students 191
Student Primary Disability Areas
LD 35
ID 12
SDD 31
A 28
EBD 25
S/L 35
HI 3
VI 0
D/B 0
OHI 22
Related Services 
S/L 42
OT 46
PT 11

Private School Students 8
Evaluations initiated
Initial Evaluations (incl pvt school) 0
B-3 Initials 0
Private School Re-Evaluations (incl 
re-eval to dismiss) 0
Re-Evaluations (incl re-eval to 
dismiss) 0

No-Re-evaluation needed/Opt out 0

Initial Mtgs held 0
Re-Eval Mtgs held 0
New Placements offered 0
Transfer in students (includes students coming 
back from homeschool) 0
Exits (incldues grads & students going to homeschool) 0
Dismissal of Services 0
Revocation of Services 0
Moved during Eval 0

504/Health Plans
Current 504 Plans 34

Health Plans due to Covid-19

















 

2021-2022 Strategic Action Plan & Priorities  
DRAFT—Revised 5/27/2021 

 

These three areas and identified priorities are from ongoing work which originated at the 2017 Annual 
Board of Education and Administrative Team Retreat.  The strategic action plan process is intended to 
provide clarity through annual priority areas, give us targeted items to monitor throughout the year, and 
provide a document for annual review so adjustments can be made for the following year.   
 
Teaching & Learning    

• 4K-12 Literacy Growth 
o 4K-5 Foundations of Reading focus with professional development from Dr. Nell Thompson 
o 6-8 Literacy Instruction and Intervention with Language Live in select small group settings, and 

guidance from Dr. Nell Thompson’s “Quick wins” 
o 9-12 Literacy Instruction and Intervention with adapted grade 9-10 ELA course, Language Live in 

select small group settings, and guidance from Dr. Nell Thompson’s “Quick wins” 
• Utilize DuFour’s guiding questions to challenge and support “every student every day”—

focusing on the PLC questions to continue to guide our work.   
o What do we want our students to learn?  How will we know?  How will we respond if they did not 

learn it OR have already demonstrated proficiency? 
o Implement Co-Teaching Model in select 4K-12 classrooms. 
o Continue use of unit planning templates; begin to utilize lesson planning template in support of Co-

Teaching Model. 
 

• Quality instructional practices & technology integration  
o How can I build my virtual teaching/learning skills? Consider engagement, technology 

integration, Digital Citizenship, and more.   
o Moving beyond navigating the pandemic.  – Engage students in a technology-enabled, data-

driven, digital learning environment as well as offer enhanced virtual course opportunities. 
 
Community Engagement  

• Update and engage stakeholders regarding the educational programming operational referendum 
that goes to the voters in April 2022. 

• Update and engage stakeholders regarding appropriate aspects of the capital referendum project. 
 
Finance, Facilities, & Operations 

• Continue the short and long-term budget planning process as part of the operational referendum 
cycle in order to continue the educational programming and appropriate staffing the community 
has come to expect. 

• Continue the comprehensive facility process we began in 2019 that the community supported 
through the April 2020 capital referendum and complete the construction process that resulted. 

• Attract and retain quality staff by supporting growth, continual improvement, and leadership, as 
well as continuing to develop a compensation strategy which includes but is not limited to salary, 
health insurance, wellness, and a sustainable approach to post-employment benefits.   

• Note: Navigate reopening procedures for the 2021-2022 school year, as needed. 
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August 18, 2021 Board of Education Meeting Superintendent Report 
Prepared by Dan Tjernagel, Superintendent of Schools 
Prepared for the meeting packet on August 10, 2021; Additional updates may be added later in section 4 
 

1. Teaching & Learning 
a. In-service Review – New Teacher in-service is from August 17-19 and will be held at 

Crossroads since we don’t have formal occupancy yet at SBHS.  We expect occupancy at 
the elementary buildings early to mid-week depending on the building.   
 
Regular in-service is from August 24-26 and August 31 prior to school beginning on 
September 1.  While regular in-service is typically three days, we added a fourth in the 
calendar for this year due to having 179 days of school (rather than the usual 180) and the 
extra time in August between professional development needs and time to prepare 
classrooms with the all the construction  
 

b. Administrative Team Meetings – The team is meeting August 11 and August 18 to 
continue to work through the usual combination of questions an developments, although 
the combination of staffing changes, construction, and societal COVID uncertainty are 
making these August days even more challenges than usual. 
 

2. Community Engagement 
a. DCEDC Board - The monthly DCEDC Board meeting is Monday, August 16.   

 
b. YMCA Board meetings – The regular monthly YMCA Board meeting is Thursday, 

August 12. 
 

c. Public Health, DCMC, and Door County School District Meeting – The group held 
meetings July 13 and July 22.  The next meeting is scheduled for the morning of August 
17, the day before our school board meeting. 

 
d. County DEI Community Initiative Meeting #2 – As follow up to the County Board’s 

resolution in the past year about diversity and inclusion in Door County, County 
Administrator Ken Pabich assembled a group of county leaders over the summer.  Our first 
meeting was June 22 at the ADRC and the next meeting is August 31 at the public library.  
No formal actions have been taken, but at least so far it has been more about making 
aconnections between the entities and sharing practices each entity has in place.  For 
example, I shared the fact that our Board looked at the WASB Equity statement and 
guiding questions and that our Board supported a small work group getting off the ground 
in the district. 
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e. School Perceptions Process – I will share a draft of a four-page community survey with 
the board in our budget planning work session and the board can plan to look at it further 
in the September 1 learning session.  We’ll want to finalize the survey late that week so 
printing arrangements can be made.  If it is out to residents in mid to late September, 
feedback can be gathering by late October and put together in time for the Board to 
consider it at the November learning session.  In addition to asking for feedback around the 
operational referendum, educational components around the capital referendum, city 
reassessment, and state budget are planned.  Stay tuned. 

 
3. Finance, Facilities, & Operations 

a. Capital Project Update –Regular construction-related meetings with the Miron and EUA 
teams occur every other Tuesday morning, with additional special meetings in between. 
 

b. Neola Board Policy Updates –  
• Update 29.2 is next.  Ann, Jean, and I had met on January 12, but I have not been 

able to prioritize the follow up with staff and legal counsel needed on a portion of 
the policies.   

• There is also an Edgar 2.0 update to have Jake and the Business review before 
seeing what may need Board attention. 

• Update 30.1 would then be the next set of revisions. 
 

c. Compensation related items – As discussed in the June 2 learning session and 
summarized for all staff in my June 3 email update, the Board will assemble a work group 
to move forward on things in the fall.  I have added seven “placeholder” dates for work 
group sessions, although once the make-up of the work group is known we can customize 
meeting dates and times as desired by the board members. 
 
In the meantime, Jake and I have been in communication with our point person at M3 as a 
consultant who can not only help the group and board as a whole through the process, but 
prepare some scenarios based on the discussion faculty reps, admin team reps, and board 
member reps have had to date.  The various philosophical discussions combined with the 
desired clarity as work done by people who have attended meetings (such as the sample a 
staff member created with a “vesting schedule”) should be able to move this forward after 
all these years. 
 

4. Additional Items and/or Updates (added after I submitted my report for the Board packet) 
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